
 

 

Board of Education Committee of the 
Whole Meeting 

Tuesday, October 26, 2021 6:00 PM Central 

Administration Building- Board Room
320 N 5th St

Beatrice, NE 68310  

   

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved 
method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of 
Education.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda 
was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be 
hereinafter noted, were taken while the convened meeting was open to attendance of the public. 

1. Call to Order & Roll Call 

Present: Eric Book, Janet Byars, Erin Chadwick, Doris Martin, Lisa Pieper, Eric Trusty, Jon Zimmerman. Present: 7. 

Mrs. Martin, Vice-President of the Board of Education, called the meeting to order at 6:00 PM in the Administration 
Building Board Room.  At the beginning of the meeting, the chairperson announced and informed the public that a 
current copy of the Open Meetings Act was posted on the west wall of the meeting room.   

2. Approval of the Agenda 

I move that the Board of Education of District #15 approve the agenda as presented passed with a motion by Jon 
Zimmerman and a second by Erin Chadwick. 
Eric Book: Yea, Janet Byars: Yea, Erin Chadwick: Yea, Doris Martin: Yea, Lisa Pieper: Yea, Eric Trusty: Yea, 
Jon Zimmerman: Yea 
Yea: 7, Nay: 0 

3. Facility Financial Structure/Planning 

Mr. Alexander recapped the financial options that have been discussed in regards to a new PK-5 building.  He added 
that through many recent conversations and connections, there is an option under the interlocal agreement act that is 
the best option for this project.  The professionals that designed the proposal were: Paul Greiger with DA Davison, 
Justin Knight with Perry Law Firm, and Mike Rogers with Gillmore Bell.  Mike Rogers, a bond attorney, shared that in 
Nebraska different political subdivisions can come together under the interlocal cooperation act to form a separate 
public agency.  When this is done, the newly formed entity will have the ability to issue bonds which are payable on 
the revenues that are received.  The idea is to join with ESU5 to create a new administrative entity which would issue 
bonds and to fund the building of a new PK-5 building owned by the agency and leased to the Beatrice school district.  
Utilizing this option would keep the district within the $1.05 levy.  An agency under this act does not have the power 
to levy an additional tax funding. 
 
Mr. Alexander talked about partnering with ESU5 to create this agency.  He added that the ESU5 Board has had a 
chance to hear this same presentation and that their administrator, Dr. Brenda McNiff, is confident that their Board 
will be ready to take it for a vote at their November meeting.  Trusty noted he likes the creativity of looking at other 
options and, as long as we feel comfortable that we can fund those bond options for the next 30ish years then we 
should proceed.  Pieper asked a few questions about early payoff on the bonds and the possibility to refinance.  Both 
questions were addressed by Paul Greiger.  As a bond attorney, Mike Rogers, also talked about the level of risk 
involved and the flexibility to form the Board how the new agency would like.   
 
Questions on the timeframe were also asked if the Board wishes to move forward.  Paul Grieger responded that if 
voted on in November, there are a number of next steps that would need to be taken including: agency creation, 
agency meeting to authorize issuance or parameters for bonds, looking at potential payment schedules, and 
appointing some professionals to begin tackling some of these duties.  Depending on how quickly some of the 
planning could get done, there is potential for a number of these to happen in the first quarter of 2022.   
 
Book exited the meeting at 6:45 PM. 

Absent: Eric Book. Present: 6, Absent: 1.  

4. MAP Data 



 

 

Dr. Nielsen shared that MAP testing data was recently released, but NSCAS data is still embargoed.   She explained 
what a percentile means and that the district's goal is always to be in the 50th percentile, as that is considered 
average.  For NSCAS testing, the state has a goal of the 65th percentile to be considered proficient and 89th 
percentile to be college and career ready.  Dr. Nielsen used a brief Power Point to share some of the historical testing 
data and how it compares to state averages.  Charts for MAP growth in both reading and math were shared by grade 
level.  A student growth summary report was also shared with the Board.  Dr. Nielsen added that the teachers have 
had conversations about growth summaries and this is something that is not taken lightly by teaching staff.  Next, she 
talked about some of the implications of the data including:  

 NSCAS data will share some similarities to the MAP data- it is still embargoed and will be shared when 
release 

 Prior to COVID, most of our student data fell into the average of the 50th percentile and higher 
 Baseline has been created 
 The strategic plan supports evaluation of where we are with our systems and where we need to go-  

5. Strategic Planning Update 

Dr. Nielsen used a PowerPoint presentation to provide an update on the strategic planning process.  She noted that 
the entire strategic planning committee would reconvene on November 2nd to review the entire plan and it would also 
be shared with staff on November 3rd.  Dr. Nielsen thanked the committee members for all of their hard work and 
added that she thinks this is a very diverse strategic plan group.  First, the updated mission statement, beliefs, 
parameters, and objectives were shared.  Next, she introduced the five strategies and specific results under each.  
The district's proposed draft strategies are as follows:  

1. We will design, develop, and implement new and existing buildings and technology infrastructure that are 
adaptable to new curriculum and instruction and evolving needs of individuals and communities. 

2. We will incorporate social emotional learning into the regular operation of the school. 
3. We will recruit, retain, and develop high quality staff, faculty, and administration. 
4. We will provide research-based instructional delivery strategies to meet each student's unique learning 

needs. 
5. We will develop and implement district-wide systems to enhance student learning. 

Chadwick and Pieper stated that they are excited about this strategic plan as it seems very innovative and it will 
hopefully reenergize people in the district and the community.  

6. Traffic Study 

Mr. Alexander informed the Board that has received two quotes or request for proposals for a traffic study.  Olsson 
provided a quote for $14,500 and JEO Consulting Group projected one for $9,200.  Mr. Alexander stated that he 
plans to seek advice from the city on each of the proposals.    
  

7. Public Comments- This is the proper time for public questions and comments on any topic. Please make sure a 
request form is given to the Board Vice-President before the meeting begins. 

No one spoke at this time. 

8. Adjournment 

I move that the Board of Education of District #15 adjourn passed with a motion by Jon Zimmerman and a 
second by Erin Chadwick. 
Janet Byars: Yea, Erin Chadwick: Yea, Doris Martin: Yea, Lisa Pieper: Yea, Eric Trusty: Yea, Jon Zimmerman: 
Yea 
Yea: 6, Nay: 0 

The meeting adjourned at 8:10 PM. 

Respectfully submitted by Danielle Fairbanks 

_____________________________________                                                                          

Board Secretary/Assistant Superintendent                                                                       Date 


